6903 71
ATTACHMENT A — Technical Requirements

Bidder Name: Over The Air RF Consulting LLC

Bidder should fully respond to each question in enough detail to allow for comprehensive
evaluation of the response. Responses will be considered in evaluating Technical Approach.

Technical Requirements

Describe any failover plan in place to minimize service interruptions during on-site
system integration due to hardware failure or software issues, or other unforeseen
circumstances.
Response: The input system will be fully tested before cutover and the transmitter will
1 be tested into a test load prior to application to the antenna. Since this is a new FM
service at all three locations, there is no identical existing service to have to cut-over.
Unforeseen circumstances are just that and are dealt with by having a thorough
understanding of the systems being built and implemented along with the experience
of working through many similar installations.

Describe overall approach and steps the Bidder takes to enable delivery of product
specified in the RFP to meet deadlines.

2. Response: We lay out a schedule with all the needed items beforehand and then
track their status on a weekly basis with the vendor and customer. This approach has
proven to be successful in numerous other projects we have completed.

Describe the type of documentation the Bidder will provide to the client upon
completion of the project including recommendations for further site improvement(s).

3. Response: As built documentation will include block diagrams of each site, wiring
tables, test results and photographs for reference. A separate document will include
any recommendations discovered during the installation.

Describe the Bidder’s project management to stay on schedule for site implementation
including but not limited to equipment installation, integration, sub-contractors,
equipment commissioning, tower crew, and surveyor if needed.
Response: We will build an overall schedule, equipment list, vendor information and
4. employee contact database during the project primarily using excel. Weekly meetings
will be scheduled between customer, vendors and other project resources to ensure
that all communications are shared about actual project status, timelines and
expectations. Email documentation/communication is the preferred method so that
accurate records can be maintained throughout the project.
Describe communication method to keep the client informed with project progress,
manage tower crew, vendor coordination for commissioning and final cutover.
S. Response: The above weekly meetings will be the primary communication method
with the client. We may hold other vendor meetings in between the client meetings as
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well. It is not envisioned that the client will be on all meetings since our job is to report
and keep the project moving without their having to intercede.

Describe Bidder’s process for choosing and managing a subcontractor if applicable.

Response: Subcontractors would only be used if they have had significant past
involvement and contracts with the two principals of OTA RF. We do not envision
needing subcontractors for this project.
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State of Nebraska
REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES

REQUEST FOR PROPOSAL NUMBER RELEASE DATE

RFP 6903 Z1 June 12, 2024

OPENING DATE AND TIME PROCUREMENT CONTACT
July 8, 2024 2:00 p.m. Central Time Dianna Gilliland

PLEASE READ CAREFULLY!

The State of Nebraska (State), Department of Administrative Services (DAS), Materiel Division, State Purchasing Bureau (SPB), is
issuing this Request for Proposal (RFP) Number 6903 Z1 for the purpose of selecting a qualified Contract Engineer for Project
Management and Construction of 3 FM Radio Stations in Nebraska. A more detailed description can be found in Section V. The
resulting contract may not be an exclusive contract as the State reserves the right to contract for the same or similar services from other
sources now or in the future.

The term of the contract will be one (1) year commencing upon execution of the contract by the State and the Contractor (Parties). The
Contract includes the option to renew for one (1) additional one (1) year periods upon mutual agreement of the Parties. The State
reserves the right to extend the period of this contract beyond the termination date when mutually agreeable to the Parties.

In the event that a contract with the awarded bidder(s) is cancelled or in the event that the State needs additional contractors to supply
the solicited services, this RFP may be used to procure the solicited services for up to six (6) months from the date the Intent to Award
is posted, provided that 1) the solicited goods or services will be provided by a bidder (or a successive owner) who submitted a bid
pursuant to this RFP, 2) the bidder's proposal was evaluated, and 3) the bidder will honor the bidder’s original proposal, including the
proposed cost, allowing for any price increases that would have otherwise been allowed if the bidder would have received the initial
award.

ALL INFORMATION PERTINENT TO THIS REQUEST FOR PROPOSAL CAN BE FOUND ON THE INTERNET AT:
https://das.nebraska.gov/materiel/bidopps.html.

IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. § 84-602.04, State contracts in effect as of January 1, 2014, and contracts
entered into thereafter, must be posted to a public website. The resulting contract, the Request for Proposal, and the awarded
bidder’s proposal and response will be posted to a public website managed by DAS, which can be found at
http://statecontracts.nebraska.gov And https://www.nebraska.gov/das/materiel/purchasing/contract_search/index.php.

In addition and in furtherance of the State’s public records Statute (Neb. Rev. Stat. § 84-712 et seq.), all proposals or responses
received regarding this Request for Proposal will be posted to the State Purchasing Bureau public website.

These postings will include the entire proposal or response. Bidder must request that proprietary information be excluded
from the posting. The bidder must identify the proprietary information, mark the proprietary information according to state
law, and submit the proprietary information in a separate file named conspicuously as "PROPRIETARY INFORMATION". The
bidder should submit a detailed written document showing that the release of the proprietary information would give a
business advantage to named business competitor(s) and explain how the named business competitor(s) will gain an actual
business advantage by disclosure of information. The mere assertion that information is proprietary or that a speculative
business advantage might be gained is not sufficient. (See Attorney General Opinion No. 92068, April 27, 1992). THE BIDDER
MAY NOT ASSERT THAT THE ENTIRE PROPOSAL IS PROPRIETARY. COST PROPOSALS WILL NOT BE CONSIDERED
PROPRIETARY AND ARE A PUBLIC RECORD IN THE STATE OF NEBRASKA. The State will determine, in its sole discretion, if
the disclosure of the information designated by the Bidder as proprietary would 1) give advantage to business competitors
and 2) serve no public purpose. The Bidder will be notified of the State’s decision. Absent a determination by the State that
the information may be withheld pursuant to Neb. Rev. Stat. § 84-712.05, the State will consider all information a public record
subject to disclosure.

If the State determines it is required to release withheld proprietary information, the bidder will be informed. It will be the bidder's
responsibility to defend the bidder's asserted interest in non-disclosure.

To facilitate such public postings, with the exception of proprietary information, the State of Nebraska reserves a royalty-free,
nonexclusive, and irrevocable right to copy, reproduce, publish, post to a website, or otherwise use any contract, proposal, or
response to this Request for Proposal for any purpose, and to authorize others to use the documents. Any individual or entity
awarded a contract, or who submits a proposal or response to this Request for Proposal, specifically waives any copyright or
other protection the contract, proposal, or response to the Request for Proposal may have; and acknowledges that they have
the ability and authority to enter into such waiver. This reservation and waiver is a prerequisite for submitting a proposal or
response to this Request for Proposal, and award of a contract. Failure to agree to the reservation and waiver will result in the
proposal or response to the Request for Proposal being found non-responsive and rejected.

Any entity awarded a contract or submitting a proposal or response to the Request for Proposal agrees not to sue, file a
claim, or make a demand of any kind, and will indemnify and hold harmless the State and its employees, volunteers, agents,
and its elected and appointed officials from and against any and all claims, liens, demands, damages, liability, actions, causes
of action, losses, judgments, costs, and expenses of every nature, including investigation costs and expenses, settlement
costs, and attorney fees and expenses, sustained or asserted against the State, arising out of, resulting from, or attributable
to the posting of the contract or the proposals and responses to the Request for Proposal, awards, and other documents.


https://das.nebraska.gov/materiel/bidopps.html
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5.

6.
7.

Transfer all completed or partially completed deliverables to the State,

Transfer ownership and title to all completed or partially completed deliverables to the State,

Return to the State all information and data, unless the Contractor is permitted to keep the information or
data by contract or rule of law. Contractor may retain one copy of any information or data as required to
comply with applicable work product documentation standards or as are automatically retained in the
course of Contractor’s routine back up procedures,

Cooperate with any successor Contactor, person or entity in the assumption of any or all of the obligations
of this contract,

Cooperate with any successor Contactor, person or entity with the transfer of information or data related to
this contract,

Return or vacate any state owned real or personal property; and,

Return all data in a mutually acceptable format and manner.

Nothing in this Section should be construed to require the Contractor to surrender intellectual property, real or
personal property, or information or data owned by the Contractor for which the State has no legal claim.
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V.

PROJECT DESCRIPTION AND SCOPE OF WORK

The bidder should provide the following information in response to this Request for Proposal.

A.

PROJECT OVERVIEW

Nebraska Educational Telecommunications Commission (NETC) plans to expand its network of FM radio stations
across the state of Nebraska by adding three additional full power class C3 radio stations, KGNE-FM, KUNE-FM,
and KNNE-FM. The locations of these three new stations will be Broken Bow, NE, Columbus, NE, and McCook,
NE. Construction permits for these stations were obtained as a result of the FCC’s November 2021 NCE FM filing
window. Due to staffing shortages, NETC is seeking the services of a contract engineer through this RFP document
to assist with the project management and construction of these stations before the FCC Construction Permits
expire in early 2025.

CURRENT ENVIRONMENT

NETC currently has FM translators for the Columbus and McCook markets. These translators will be turned off
when the full power stations are put on the air. For Columbus, NETC is currently in negotiations with Vertical Bridge
REIT, LLC regarding tower space. For Broken Bow, the new FM station will utilize space on a tower owned by
Great Plains Communications, and the McCook station will be placed on a tower owned by NETC.

NETC distributes programming for its main/HD1 and HD2 channels via terrestrial IP and each of its full power sites
has terminal and processing equipment in place that completes the air chain and routes audio into the transmitter.
This is a pre-planned design that is common across all NETC owned sites. The contractor hired will build to this
specification with equipment purchased by NETC.

SCOPE OF WORK
Consultant will provide overall project management for build out of the three FM sites. A complete project schedule
will be created, managed, and maintained by the consultant.

Initial site visit: Consultant to come on site and tour the three sites plus an additional site that NETC has completed.
This site visit may take up to a week of time as soon as the contract is signed.

Project management and consulting assistance. May include: Initial observations, reports, tour report, weekly
updates/reports, commissioning reports and assistance with communication between client and vendors, equipment
build out, and commissioning.

Contractor shall be responsible for installation, commissioning, and testing of equipment needed for site build out.
Considering integration with existing equipment, the staging location is likely to be at the three FM sites.

The goal of this project is for the consultant to build out three FM Full power sites as per NETC’s specifications.
NETC staff has done the groundwork of selecting the FM transmitting antennas and transmitters and will work with
the consultant on delivery dates for those items. NETC is also responsible for signal delivery to the sites. It will be
the consultant’s responsibility to build out the air chain at each site.

For Broken Bow and McCook sites: a minimum of one week on-site after the antenna and transmission lines
installed. This must include FM RF Spectrum Analysis. Include option for a second contiguous week per site. For
Columbus, if AM tower is used, must include pre-construction AM base current readings, a minimum of one week
plus one extended week on-site after antenna and transmission line installed. Must include FM RF spectrum
analysis and post-construction AM base current readings. However, the exact duration of on-site work before and
after RF installations may vary at the discretion of the contractor, with the goal of maximizing efficiency.

Consultant is not necessarily responsible for ordering equipment. NETC staff will assist with that process.
Consultant will be responsible for mounting equipment, rack assembly, and wiring the equipment as per NETC
provided drawings and specifications. The consultant should have the equipment racks and associated equipment
at all three sites built as similarly as possible.

NETC will provide consultant a list of vendor contacts and other information so they can interact with vendors.

Consultant will be allowed to hire independent contractors if needed. If independent contractors are used, they will
be directed by the consultant in their day-to-day work.

NETC will obtain local electrical contractors to furnish the electrical power needs and requirements for each site.

Page 26
RFP Boilerplate | 03292023



D. DELIVERABLES

1. Consultant shall provide overall project management and construction of the three FM stations, as outlined
in the aforementioned statement of work (SOW), which includes developing project schedules, check list,
and conducting periodic meetings with client.

2. Consultant shall deliver as-built drawings and documentation for each site, containing site-specific
information on installation, configuration, test data, commissioning, and any modifications warranting future
improvements.
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VI. PROPOSAL INSTRUCTIONS

This section documents the requirements that should be met by bidders in preparing the Technical and Cost Proposal.
Bidders should identify the subdivisions of “Project Description and Scope of Work” clearly in their proposals; failure to do so
may result in disqualification. Failure to respond to a specific requirement may be the basis for elimination from consideration
during the State’s comparative evaluation.

Proposals are due by the date and time shown in the Schedule of Events. Content requirements for the Technical and Cost
Proposal are presented separately in the following subdivisions: format and order:

A. PROPOSAL SUBMISSION
1. CORPORATE OVERVIEW

The Corporate Overview section of the Technical Proposal should consist of the following subdivisions:

a. BIDDER IDENTIFICATION AND INFORMATION
The bidder should provide the full company or corporate name, address of the company's
headquarters, entity organization (corporation, partnership, proprietorship), state in which the
bidder is incorporated or otherwise organized to do business, year in which the bidder first
organized to do business and whether the name and form of organization has changed since first
organized.

b. FINANCIAL STATEMENTS
The bidder should provide financial statements applicable to the firm. If publicly held, the bidder
should provide a copy of the corporation's most recent audited financial reports and statements,
and the name, address, and telephone number of the fiscally responsible representative of the
bidder’s financial or banking organization.
If the bidder is not a publicly held corporation, either the reports and statements required of a
publicly held corporation, or a description of the organization, including size, longevity, client
base, areas of specialization and expertise, and any other pertinent information, should be
submitted in such a manner that proposal evaluators may reasonably formulate a determination
about the stability and financial strength of the organization. Additionally, a non-publicly held firm
should provide a banking reference.
The bidder must disclose any and all judgments, pending or expected litigation, or other real or
potential financial reversals, which might materially affect the viability or stability of the
organization, or state that no such condition is known to exist.
The State may elect to use a third party to conduct credit checks as part of the corporate
overview evaluation.

c. CHANGE OF OWNERSHIP
If any change in ownership or control of the company is anticipated during the twelve (12) months
following the proposal due date, the bidder should describe the circumstances of such change
and indicate when the change will likely occur. Any change of ownership to an awarded bidder(s)
will require notification to the State.

d. OFFICE LOCATION
The bidder’s office location responsible for performance pursuant to an award of a contract with
the State of Nebraska should be identified.

e. RELATIONSHIPS WITH THE STATE
The bidder should describe any dealings with the State over the previous three (3) years. If the
organization, its predecessor, or any Party named in the bidder's proposal response has
contracted with the State, the bidder should identify the contract number(s) and/or any other
information available to identify such contract(s). If no such contracts exist, so declare.

f. BIDDER’S EMPLOYEE RELATIONS TO STATE

If any Party named in the bidder’s proposal response is or was an employee of the State within
the past thirty-six (36) months, identify the individual(s) by name, State agency with whom
employed, job title or position held with the State, and separation date. If no such relationship
exists or has existed, so declare.
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If any employee of any agency of the State of Nebraska is employed by the bidder or is a
subcontractor to the bidder, as of the due date for proposal submission, identify all such persons
by name, position held with the bidder, and position held with the State (including job title and
agency). Describe the responsibilities of such persons within the proposing organization. If, after
review of this information by the State, it is determined that a conflict of interest exists or may
exist, the bidder may be disqualified from further consideration in this proposal. If no such
relationship exists, so declare.

CONTRACT PERFORMANCE

If the bidder or any proposed subcontractor has had a contract terminated for default during the
past three (3) years, all such instances must be described as required below. Termination for
default is defined as a notice to stop performance delivery due to the bidder’s non-performance or
poor performance, and the issue was either not litigated due to inaction on the part of the bidder
or litigated and such litigation determined the bidder to be in default.

It is mandatory that the bidder submit full details of all termination for default experienced during
the past three (3) years, including the other Party's name, address, and telephone number. The
response to this section must present the bidder’s position on the matter. The State will evaluate
the facts and will score the bidder’s proposal accordingly. If no such termination for default has
been experienced by the bidder in the past three (3) years, so declare.

If at any time during the past three (3) years, the bidder has had a contract terminated for
convenience, non-performance, non-allocation of funds, or any other reason, describe fully all
circumstances surrounding such termination, including the name and address of the other
contracting Party.

SUMMARY OF BIDDER’S CORPORATE EXPERIENCE

The bidder should provide a summary matrix listing the bidder’s previous projects similar to this
Request for Proposal in size, scope, and complexity. The State will use no more than three (3)
narrative project descriptions submitted by the bidder during its evaluation of the proposal.

The bidder should address the following:

i. Provide narrative descriptions to highlight the similarities between the bidder’s
experience and this Request for Proposal. These descriptions should include:

a) The time period of the project,

b) The scheduled and actual completion dates,

c) The bidder’s responsibilities,

d) For reference purposes, a customer name (including the name of a contact
person, a current telephone number, a facsimile number, and e-mail address);
and

e) Each project description should identify whether the work was performed as the

prime Contractor or as a subcontractor. If a bidder performed as the prime
Contractor, the description should provide the originally scheduled completion
date and budget, as well as the actual (or currently planned) completion date
and actual (or currently planned) budget.

ii. Bidder and Subcontractor(s) experience should be listed separately. Narrative
descriptions submitted for Subcontractors should be specifically identified as
subcontractor projects.

iiii. If the work was performed as a subcontractor, the narrative description should identify
the same information as requested for the bidders above. In addition, subcontractors
should identify what share of contract costs, project responsibilities, and time period
were performed as a subcontractor.

SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT APPROACH
The bidder should present a detailed description of its proposed approach to the management of
the project.

The bidder should identify the specific professionals who will work on the State’s project if their
company is awarded the contract resulting from this Request for Proposal. The names and titles
of the team proposed for assignment to the State project should be identified in full, with a
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description of the team leadership, interface and support functions, and reporting relationships.
The primary work assigned to each person should also be identified.

The bidder should provide resumes for all personnel proposed by the bidder to work on the
project. The State will consider the resumes as a key indicator of the bidder's understanding of
the skill mixes required to carry out the requirements of the Request for Proposal in addition to
assessing the experience of specific individuals.

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum,
academic background and degrees, professional certifications, understanding of the process, and
at least three (3) references (name, address, and telephone number) who can attest to the
competence and skill level of the individual. Any changes in proposed personnel shall only be
implemented after written approval from the State.

SUBCONTRACTORS
If the bidder intends to subcontract any part of its performance hereunder, the bidder should
provide:

i. name, address, and telephone number of the subcontractor(s),

ii. specific tasks for each subcontractor(s),

iii. percentage of performance hours intended for each subcontract; and
iv. total percentage of subcontractor(s) performance hours.

TECHNICAL APPROACH
The technical approach section of the Technical Proposal should consist of the following subsections:

oo Ty

Understanding of the project requirements,
Proposed development approach,
Technical considerations,

Detailed project work plan; and
Deliverables and due dates.
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Cost Proposal 6903 Z1
3 FM Stations

Bidder Name: Over The Air RF Consulting LLC

Prices quoted shall be net, including transportation and delivery charges fully prepaid by the bidder, F.O.B. destination named in the Request for
Proposal. No additional charges will be allowed for packing, packages, or partial delivery costs. When an arithmetic error has been made in the
extended total, the unit price will govern.

All prices, costs, and terms and conditions submitted in the proposal shall remain fixed and valid commencing on the opening date of the
proposal until the contract terminates or expires.

Description Initial Contract Period Year 1 Optional Renewal Year 1
# of Hours Rate/Estimate Total # of Hours Rate/Estimate Total
Project management 128 $ 188.00 $ 24,064.00 N/A
Tower survey, design, install and testing 293 $ 188.00 $ 55,084.00 N/A
Travel expenses 1 $ 15500.00 $ 15,500.00
Optional additional time at two sites 160 $ 188.00 $ 30,080.00
Travel expenses for optional time 1 $ 4500.00 $ 4,500.00
CONTRACT TOTAL $ 94,648.00
CONTRACT TOTAL w/ OPTION $ 129,228.00
Estimated Time for completion 8 MONTHS N/A
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July 8, 2024
Response to NETC RFP 6903 Z1

25 Stroudwater Road
Portland, ME 04102
207-221-7677
jim@otarf.com

RF ENGINEERING SERVICES COST PROPOSAL
FOR
NEBRASKA EDUCATIONAL TELECOMMUNICATIONS COMMISSION

INTRODUCTION

Over The Air RF Consulting LLC is pleased to offer the services outlined in the attached separate
statement of work SOW0708241 dated July8, 2024 to Nebraska Educational Telecommunications
Commission to aid in constructing three full power NCE FM stations in response to NETC RFP 6903
Z1.

PROPOSAL

Over The Air RF Consulting LLC (OTA RF) proposes the following schedule of fees in response to the
RFP items in section V of RFP 6093 Z1 and an estimate of the lead times for the following items in the
SOW:

1. PROJECT MANAGEMENT

1.1. Engineering costs 128 hrs total @ $188/hr = $24,064.00
1.2. Lead time Concurrent with all other items below. 8 months total
2. SITE SURVEYS, SYSTEM DESIGN, VENDOR SELECTION AND MANAGEMENT
2.1. Engineering costs 133 hrs total @ $188/hr = $30,644.00
2.2. Expenses $4000.00
2.3. Lead time 5 months total includes equipment delivery time
3. ASSEMBLY OF RACKS
3.1. Engineering costs 64 hrs total @ $188/hr = $12,032.00
3.2. Expenses $3500.00
3.3. Lead time 1 month
4. ON-SITE INSTALLATION, COMMISSIONING AND TESTING
4.1. Engineering costs 56 hrs total/site X 3 sites = 168 hrs @ $188/hr = $31,584.00
4.2. Expenses $8000.00
4.3. Lead time 2 months total
5. OPTIONAL ADDITIONAL ON-SITE TIME AT BROKEN BOW AND MCCOOK SITES
5.1. Engineering costs 80 hrs total/site X 2 sites = 160 hrs @ $188/hr = $30,080.00
5.2. Expenses $4500.00
5.3. Lead time 2 weeks total

6. DOCUMENTATION
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6.1. Engineering costs 40 hrs total @ $188/hr = $24,064.00
6.2. Lead time 1 month total
TOTALS

Project Management $24,064.00
Survey. Design, Install and Testing $55,084.00
Expenses $15,500.00
TOTAL BASE CONTRACT $94,648.00
Optional additional on-site time $30,080.00
Optional additional expenses $4,500.00
TOTAL CONTRACT w/ Options $129,228.00
Contract Length 8 months total

This proposal includes field work items completed with two OTA RF people in attendance. It further
assumes that all equipment, ancillary items and electrical, mechanical and rigging contractors will be
ordered and paid for by NE ETC and are NOT included in the proposal costs. OTA RF will not be
placing orders for equipment or services other than miscellaneous installation items such as tie wraps,
connectors and small gage wire. Install labor includes items in the SOW such as moving in racks,
transmitters and other items but does not include any air conditioning changes, room modifications, wall
penetrations, etc. Any delays in the project that cause increased cost to OTA RF that are not under their
control are NOT included in this proposal and will be billed to NETC at the rate of $188/hr as incurred.
This might include delays due to weather, natural disaster, vendor delivery delays, tower availability,
etc. Travel expenses are included in this proposal based on costs as of July 8, 2024. Should unforeseen
circumstances modify the costs by more than 20%, an increase in those allotments will be forwarded on
to NETC as incurred.

Respectfully submitted,

James Stenberg
Co-owner



July 8, 2024
SOW 0708241
Responding to NETC RFP 6093 Z1

SCOPE OF WORK

PROJECT: FM TRANSMITTER SYSTEM PROJECT MANAGEMENT, ASSEMBLY,
INSTALLATION, COMMISSIONING AND TESTING CONSULTATION

1. INTRODUCTION

1.1. Goal: Nebraska Educational Telecommunications Commission (NETC) has three existing
FM cp’s that need to be built out and commissioned prior to expiration in early 2025.

1.1.1. KGNE 207C3 89.3, Broken Bow NE, at 262 ft AGL on ASRN1292659 owned by Great
Plains Communications with 12kW ERP and a nondirectional antenna. CP expires
1/31/2025

1.1.2. KUNE 204C3 88.7, Columbus NE, at 190 ft AGL on ASRN1040699, AM tower owned
by County of Platte NE and managed by Vertical Bridge with 10kW ERP and a directional
antenna. CP expires 3/1/2025

1.1.3. KNNE 214C3 90.7, McCook NE, at 230 ft AGL on ASRN1027242 owned by Nebraska
ETC with 275 Watts H pol, 11kW V pol ERP and a nondirectional antenna. CP expires
2/11/2025

2. PROJECT MANAGEMENT

2.1. Scope OTA RF will provide overall project management for the three FM station build outs
including vendor communication, input rack build-outs, overall system installation, testing,
and commissioning. We will manage the project such that NETC interface with vendors and
site contractors is kept to a minimum. Most answers needed from NETC are to be answered
during periodic meetings.

2.2. Periodic status meetings OTA RF will hold periodic meetings with NETC to provide them
status updates and a forum for project questions and answers. The use of a consistent
periodic meeting format provides rapid solution of potential problems and gives each party
faith in the outcome of the project.

2.3. Schedule A complete project schedule will be prepared and continually updated with new
information by OTA RF to ensure timely execution and transparency to the customer.

3. SYSTEM DESIGN, VENDOR SELECTION AND MANAGEMENT

3.1. Site surveys Trips to NETC main studio, an existing FM site, and the three new FM sites will
be made, dimensions and photos will be taken, so that prior to any design work on the project
a full understanding of the systems and sites is known. These surveys will be scheduled as
soon as the contract is signed between the parties.

3.2. Input equipment A detailed review of the NETC supplied input equipment layout and
selections will be undertaken to ensure that it provides what the customer expects and
includes all the updates derived from prior station construction. NETC will supply OTA RF a
list of vendor contacts and other vendor information so that they can interact on their behalf
to order and manage delivery of the items for the three sites. It is NETC’s intention to have

25 Stroudwater Road, Portland Maine 04102 207-632-8973
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3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

July 8, 2024
SOW 0708241
Responding to NETC RFP 6093 Z1

the equipment racks and associated equipment at all three sites be as similar as possible.

Transmitter NETC has selected Nautel as the vendor of choice and has a purchasing plan
in place. OTA RF will specify the required TPO and ensure that the transmitter and its
ancillary components operate as expected. OTA RF will manage the order and delivery of
each transmitter such that it arrives on time as ordered.

Antenna OTA RF will oversee the antenna system design at each site, prepare a
specification, obtain competitive bids and make a recommendation based on the specification
for each site. NETC will have the ultimate say in the selection of the vendor. OTA RF will
manage the order and delivery of each antenna such that it arrives on time as ordered.

Transmission line (FM Isolator at Columbus) OTA RF will oversee the transmission line
design at each site, prepare a specification, obtain competitive bids and make a
recommendation based on the specification for each site. NETC will have the ultimate say in
the selection of the vendor. OTA RF will manage the order and delivery of each transmission
line such that it arrives on time as ordered.

Monitoring OTA RF will make a recommendation for monitoring the RF system based on the
specification for each site. NETC will have the ultimate say in the selection of the vendor.
OTA RF will manage the order and delivery of any monitoring system such that it arrives on
time as ordered.

Antenna/line Installation OTA RF will prepare a rigging specification, obtain competitive bids
and make a recommendation based on the specification for each site. NETC will have the
ultimate say in the selection of the vendor. OTA RF will manage the order and completion of
equipment installation at each site.

Electrical contractor OTA RF will prepare an electrical installation specification if needed at
a particular site, obtain competitive bids and make a contractor recommendation based on
the specification for each site. NETC will have the ultimate say in the selection of the vendor.
OTA RF will manage the electrical contractor to ensure they complete the specified items on
time as ordered.

Mechanical contractor OTA RF will prepare a mechanical installation specification if needed
at a particular site, obtain competitive bids and make a contractor recommendation based on
the specification for each site. NETC will have the ultimate say in the selection of the vendor.
OTA RF will manage the mechanical contractor to ensure they complete the specified items
on time as ordered.

ASSEMBLY OF RACKS

4.1.

Concept All input and monitoring equipment will be placed in standard type 19” racks which
may be pre-assembled and tested off site from the transmitter installation. Due to the large
number of components that need to be installed in the racks, OTA RF recommends that this
be done in or near the NETC studios or at each site so that all equipment can be received and
staged until the complete compliment is available. It does not seem beneficial to send that
equipment out of NE due to the number of items and the size of the completed racks that
would have to be shipped to the individual transmitter sites.
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4.2. Completion OTA RF will arrive at the staging location of the rack equipment and do the
assembly per the specification of the three stations’ racks (1 or 2 each) at one time. This
saves cost and ensures commonality between them.

4.3. Testing Testing of each rack will be undertaken to ensure that the proper selection and

addressing of the components provides consistent results. Derivation of any scripts and costs

of test equipment are not included in this scope and proposal. It is assumed that NETC
equipment can be used for all of this testing.

4.4. Movement to site  OTA RF will arrange for shipping the racks to its prospective site when the

site is ready if needed. The shipping costs are NOT included in the proposal. It is expected

that the rack assembly, and testing may occur at different dates than the installation and would

require storage before shipment.
INSTALLATION, COMMISSIONING, TESTING

5.1. Scope OTA RF will manage the delivery and installation of the complete transmission system

defined above for each site. While several independent contractors may be used for their
particular area of expertise, they will be directed by OTA RF in their day to day work. NETC
should not be required to visit the site other than as desired to witness progress.

5.2. Racks Each station will receive their racks and they will be located as previously planned
during the design phase.

5.3. Transmitter The transmitter will be drop shipped (if possible to receive it from a truck on site)

to the site from Nautel as needed per the schedule with direction from the OTA RF project
manager.

5.4. Antennas/Transmission line A professional rigging crew with broadcast equipment installation

experience will be selected and managed to install the antenna and transmission line.
5.5. AC power Managed as needed.
5.6. Fiber/Cable Internet Managed as needed.
5.7. Microwave Managed as needed.
5.8. Antenna And Transmission Line Testing

5.8.1. VSWR check The antenna and transmission line will be tested before the rigging

crew leaves the site to ensure they are installed correctly and meet the requirements.

5.9. Transmitter And Site Commissioning

5.9.1. Scope OTA RF will manage and perform as needed, the commissioning of the
transmission site components as directed by the equipment vendor installation
manuals. RF spectrum analysis will be completed for each installation during

commissioning to ensure optimum performance and agreement with FCC rules. AM

tower base current readings will be taken before and after addition of equipment as
needed. If independent contractors are used, they will be directed by OTA RF in
their day to day work. NETC should not be required to visit the site other than as
desired to witness progress.
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6. DOCUMENTATION

6.1.1. Scope OTA RF will provide as built drawings and documentation for each
installation such that NETC could rebuild or repair any piece of the system at any
point after commissioning. This will consist of the following:

6.1.2. Block diagrams showing each piece of equipment in the system and its connections
6.1.3. Bill of materials

6.1.4. Layout of equipment in racks

6.1.5. Wiring list between items

6.1.6. Layout of room

6.1.7. Photos of installation

6.1.8. Test data from racks, transmitter, antenna, transmission line.

6.1.9. Equipment installation and operating manuals from the manufacturers

6.1.10.

25 Stroudwater Road, Portland Maine 04102 207-632-8973
Page 4 of 4



For public information purposes only; not part of contract.

Request for Proposal Number 6903 Z1 Rebid
Proposal Opening: July 22, 2024

In accordance with Nebraska Revised Statutes §84.712.05(3), the following material(s) has not
been included due to it being marked proprietary.

1. Over The Air RF Consulting LLC
a. CORPORATE FINANCIAL STATEMENTS FILE 1 OF 4, and
b. REFERENCES FILE 1 OF 4.
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